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Ha wamem npeanpusaTuu ObUIO HECKOJBKO IMOMBITOK BHEAPEHHS CHCTEM IUIAHMPOBAHUS H
KOHTPOJISE Tipou3BoacTBa. HO OBICTPO CTAHOBHJIOCH OYEBWAHBIM, YTO OHM IMPEAHA3HAYECHBI JUIS
MPOU3BOJCTB € JOCTATOYHO MPOCTHIMH IPOU3BOACTBEHHBIMH LIMKJIAMH BBIMYCKA, KPYITHOCEPHHHOMN H
HECIIOXKHOM B M3TOTOBJICHHM MPOAYKIMHA. ITO3HIIHOHMPOBAINCH TAKHE CHCTEMBI B NIEPBYIO OUEpElb
KaK 3aKOHYEHHBIC TOTOBBIC MPOAYKTHI, 0€3 BO3MOXKHOCTH aJalTallMd TOA HYXKIbl KOHKPETHOTO
npeanpustis. OAO «VYpamnemMeHT» OTIH4aeTcs HeOOJIbIIOH CEepUHHOCTBIO, HO BBICOKOH
CJIO)KHOCTBIO ITPOM3BOACTBA, KOTOPYIO OOYC/IaBIMBAIOT BEChbMa ClEUU(UYHBIE W COJEpXKallHe
OOJIBIIOE  KOJUYECTBO OMNEpaluil TEXHOJOIHYECKHE TIPOLECCHl  M3TOTOBJICHUS XMMHYECKHX
HUCTOYHUKOB TOKa OJJHOPA30BOT0 H MHOTOPA30BOTO UCIOIE30BAHUS.

Hakonen, ¥ sTto ObUT 0G€3yCIOBHO YHa4HBIM BBIOOp JUIS HAc, MbI IPHHSIH peIIeHHE O
BHenpernd Ha 3aBojie UCVIIIT «Omega Production». Ha Takoi BEIOOp B 1epByto o4epe/ib MOBIHsIIA
KOMIUIEKCHOCTh CHCTEMBI, pealM3yeMasi MpUHIIMIIOM MOJYJIbHOCTH. B camoM jese, NMpu BHEJAPEHUH
MOJyJIeH CHCTeMBl BO3MOXKEH OXBAaT BCEX IPOM3BOACTBEHHBIX NepenenoB 3aBoja. K Hacrosimemy
BpEMEHH B IMPOMBIIUICHHOH OKCIUTyaTallMd HaXOMATCS TaKHe MOJYJH, Kak: YIpaBlcHHE
KOHCTPYKTOPCKOM M TEXHOJNOTMYECKOH JOKyMEHTallMeH, YIpaBJICHHE CKIAJCKUM YYETOM H
MaTepHAIbHO-TEXHHYECKHM CHa0)KeHHeM, pean3alus OOLIEro 3JIEeKTPOHHOTO JOKyMEHTooOopoTa,
TEXHHKO-9KOHOMHYECKOe M O00BEMHO-KAJICHJapHOe IUIaHMpoBaHHWe. B HacTosiiee Bpems HIET
BHEJPEHHUE 3a/]1a4 LIEXOBOr0 ONMEpaTHBHO-KAJIEHAAPHOTO TJIAHUPOBAHUS W NIPOM3BOACTBEHHOIO YYeTa.
3aTeM MOJONAET uepea MOy IeH YIIpaBIeH!sI HHCTPYMEHTOM W OCHACTKOM M YIIpaBJICHHUS KaYECTBOM.

COBMECTHO €O CIIELMATHCTaMHi KOMaH (sl BHeapeHus komnanuu «Omeracodreep Pyc» Gbuto
IIPOBEJICHO TPEANPOEKTHOE 00ceI0BaHie (PYHKIMOHHPYIOMAX OM3HEC-TIPOLECCOB MPEMNPHATHS, Ha
OCHOBE KOTOPOTO COCTaBJICHbI MOAPOOHBI MHOTOJETHWH IUlaH-rpaQUK BHEIPEHHS CHCTEMBI H
TEXHHYECKOE 3aJ[aHie Ha cHcTeMy. B Xome coBemanuii ¢ yyactueM crenuannctoB «Omeracodtsep
Pyc», 10 PYKOBOJSIIETO cOCTaBa 3aBojia OBUIM JIOHECEHBI MPEMMYINECTBA CHCTEMBI M DPa3biACHEH
(GyHKIMOHAI ¥ HA3HAYCHUE MOJLYJICH CHCTEMBI.
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B mpomnecce coBMeCTHOH paboThI IOCTATOYHO OBICTPO CTAJl MOHSTEH MO3MTHBHBIA IMOIXOJ
pa3pabOTYMKOB M KOMaHIbI crenuamuctoB «Omeracodtsep Pyc» k mporeccy BHEIPEHHS CHCTEMBI.
Ilpy BO3HMKHOBEHMHM C Hamed CTOPOHBI CHEUH(HUYECKHX, HO CTPOrO HEOOXOIMMBIX Ham
notpeOHOCTEH K (QyHKIHOHATY CHCTEMBI, Bce TpeOyeMble Ham H0pabOTKH TNPHHHMAIHCh B
NpOpabOTKy M YCHEHNIHO PEAIN30BLIBAIUCH B PETYJISIPHO BBIXOAAIINX OOHOBIECHHSX M pEIH3ax
cucrembl. [IpodeccHoHan3M KOHCYJTBTAHTOB W3 KOMaHAbl BHeapeHus: «Owmeracoptsep Pyc»
3aCITy’KMBACT TOJIBKO ITOJIOKHTEIBHBIX OT3BIBOB. 3a4acTyl0 OHM KOPPEKTUPYIOT HAIW TpeOOBaHHS K
(GyHKUHOHATY CHCTEMBI, IPEJUTATaloT IyTH PEIICHUS BO3HUKAIOIINX 3a/1a4, PyKOBOJACTBYSICH IIPH 3TOM
OOJIBLINM OMBITOM, MPHOOPETEHHBIM IPH BHEAPEHHH CHCTEMBI HA MHOTHX JIPYTHX NpPEANPHATHSX, B
TOM YHCJIe W Halel, o6opoHHOH, oTpacai. HeonHokpaTHO, 6r1aroapst uX BHATHBIM H 000CHOBAHHBIM
PasbACHEHHSAM, MBI U3MEHSIIH CBOM MOTPEOHOCTH K peau3allii TeX MM WHBIX 3aBOJCKHX OM3Hec-
nmpoueccoB B cucTeMe. M kak okaselBajoch B JabHEHIIEM Ha MPaKTHKE — COBEPLICHHO HE 3psi.

Ennnoe MHpOpMaMOHHOE IIPOCTPAaHCTBO, (OPMUPYEMOE CHCTEMOM, JeJlaeT IIaHUPOBAaHHE H
KOHTPOJIb TPOM3BOJICTBA I10-HACTOSIIEMY IEJIOCTHBIM, MHTEPAKTHBHBIM M Ipo3padHbiM. Ilmoc k
3TOMY yHAOOHBIH 1OJIb30BATENbCKUH HHTEPDEHC ¢ KOHTEKCTHO-OPHEHTHPOBAHHBIM MeHIO. [ToToMy Kak
HH OJIHa, J&Xe camas Xopolnas W MHOroQYHKUHOHaIbHAs MHPOPMALMOHHAS CHCTEMa, HMKOIJIa He
OyaeT yCIemHO BHEAPEHA, €ClIM OHA HE OyIeT NpHHSATA COTPYAHHKAMH MPEAIPHSTHS, €CIIH UM OyIeT
CJIMIIKOM CJIOXKHOM B HEM paboTarh — BBOJAUTH JaHHBIE, HOPMHPOBATH OTHYETHI, IIPOBOANTH AHAJIN3.

Y4uThIBasi rOCYIapCTBEHHYIO YCTAHOBKY Ha PEATH3alliI0 HMIIOPTO3aMEINeH s Ul HAC OYEeHb
B&XHBIM COOBITHEM CTasio BXOKAeHHE «Omega Productiony B eMHBIH peecTp POCCHHUCKHX MPOrpamMmm
JUISL 3JIEKTPOHHBIX BBIYMCIUTEIBHBIX MAlIMH ¥ 06a3 naHHbIX. Tak e CTOMT yYHTHIBATH CYIECTBEHHO
Oosiee HHM3KYIO CTOMMOCTH BHEApeHMs M compoBoxaeHus «Omega Production» B cpaBHeHHH C
MOMYJIAPHBIMH 3apyO€)KHBIMHM aHAJIOTAMH.

C namelf cTOPOHBI XOTUM IOXKeTaTh pa3pabOTIYHKaM W KOMaHJIe BHeApeHHs cucteMsl «Omega
Production» riaBHOro — HaKOIUIEHHsS M IPUMEHEHHS Ha IpakTHKe emé Oosbiero o0néMa OIbITa,
KOTOpBI TpHOOpeTaeTcss TOJMBKO B MPOILECCe BHEAPEHHS CHCTEMbl B YCIOBHSX peaIbHBIX
npeanpusaTui. B mo1o6Horo posia KOMIJIEKCHBIX aBTOMAaTH3HPYEMBIX CHCTEMaxX caMoe IIIaBHOE 3TO He
0€3/IyMHbIE TIONBITKH MPHMEHEHHMS Ha MPAKTUKE Ha TIEPBBIH B3I CTPOMHBIX, 3a49aCTyIO 3apyOeKHBIX
M TJIOXO COBMECTHMBIX € OTEYECTBEHHBIMHM pCAHsIMH TEOPUH aBTOMATH3AllMM IUIAHUPOBAHHS H
KOHTpOJIS ITPOM3BOJICTBA, a 00AyMaHHBIE M YCIIEIIHO anpoOWpOBaHHBIC Ha JECATKAX MPeANpUSTHIA
HapabOTKH.
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